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Summary of Achievements in 2024

2024 At A Glance
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Funding portions in 2024

Percentage of ORCDG Funding from donors in 2024
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HILM

M Penny Appeal

B Penny Appeal USA

B Penny Appeal Canada
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Foreword from the Board of Trustees

We are pleased to announce a strong set of results showing improved
performance across our npnofit for positively impacting the lives of
targeted population in variis parts of Afghanistan. FY20 was a year

of significant change for Organization for Research and Community
Development (ORCDB).

We have made substantial and rapidgressand this has established
solid foundations for the nephase of our strategic plan.

Board of Trustees
Organization for Research and Community Development (ORCD

www.orcdglobal.org
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Foreword from the CEO

March2025

Greetings from the President of the Organization for Research and Development Global (ORCDG)!
We are pleased to announarother strong set of results for Fiscal Year£2@2Y2024) showing
excellent performance across our fpofit, humanitarian organization. These activities are positively
impacting the lives of targeted populations in various parts of Afghanistan.

FY2023 was a year of significant accomplishments for ORCDG. The reorganization from the
previous year at the administrative level has bolstered our ability to provide immediate and much
needed attention and funding impact for the needy clientele we serve in Afghanistan.

We have made impacts in areas of health, nutrition, housing, water supply and earthquake emergency
mitigation. As | write, we are on the ground in Baghlan with emergency flood relief due to high
mountain rainfall and overflowing rivers. We are prepared to expand into food production and women
and youth skills development. These activities, pending funding, will empower the disadvantaged
peoples for better seffustainability,

Please join me in reading this incredible review of activities and accomplishments that ORCD Global
has completed in 2023.

Dennce W/ (Gton

Dr. Dennis W Eain
President and CEO
Organization for Research and Community Development Global

www.orcdglobal.org
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Acronyms

AFH Action For Humanity

CR Charity Right

DTW Deep Tube Well

FI Food Items

HHs Households

PANGOs Programs for NGOs

PA Penny Appeal

PAC Penny Appeal Canada

PA USA Penny Appeal USA

MA Muslim Aid

NFI Non-Food Items

oC Osman Consulting

ORCDG Organization for Research and Community Development Global
WASH Water, Sanitation & Hygiene

www.orcdglobal.org
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List of ORCDG Projects in 224

. . , : Funded | Budget
SN | Project Title Duration Location by (USD)
202388 Life-saving winterization (_?Lg]fftggzs Muslim
assistance to the Vulnerable e Herat Aid $42,691.59
1 population in Herat province 15.01.2024)
2 months Penny
Afghanistan Winter Emergency 202 f01'01'2024 Kabul Appeal $53,000
2 29.02.2024) USA
3 months Action
1370- PrOV|S|or_1_of I_:ood ltemsto | (01.11.2023 Kabul For $20.149.28
vulnerable families in Kabul - Humanit
3 31.01.2024) y
3 months :
1371- Provision of Food Items to | (01.11.2023 Action
o T Kabul For $8,479.58
vulnerable families in Kabul - Humanit
4 31.01.2024) y
1 month Penn
Afghanistan Ramadan Food Packs| (01.02.2024 Kabul & y
Appeal $27,000
2024 - Baghlan USA
5 29.02.2024)
3 months
Winter Emergency, Kabul & (01.01.2024 Kabul & Penny $12 696
Baghlan 2023/2024 - Baghlan Appeal '
6 31.03.2024)
CR-ORCD Afghanistan School (1222%2”;2‘;3 Charit
Feeding Programme and Ramadhg * " Kabul Right y $379,101.9¢
7 Food Packs Programme 23.03.2024)
1 month Penny
|24FOST Ramadan Food Packs in | (01.04.2024 Kabul Appeal 186151.04
Afghanistan - Canada
8 30.04.2024)
1 month Penny
124-23 g FOW ZAF Food Packs in | (01.04.2024 Kabul Appeal $22,381.70
Afghanistan - Canada
9 30.04.2024)
1425- Provision of Ramadhan Food ?Ongtgzz 4 Action
Baskets to vulnerable families in N Kabul For $25,661.80
10 | Kabul 30.04.2024) Humanity
202421 Ramadhan Food Packages (202”8?2224 Kabul, Muslim
to vulnerable families in Kabul, T Baghlan, Aid $54,287.39
11 Kunduz and Baghlan provinces. 30.04.2024) Kunduz
Construction of 4 Solar Powered (lé)ll\ggnztgzg Penn
Water Centers Afghanistan T Baghlan Appezll $97,641.21
12 | (Baghlan) 10.05.2024)
1 month Penny
Afghanistan Flood Relief (15.05.2024 Baghlan Appeal $20,000
13 - USA

www.orcdglobal.org
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14.06.2024)
Provision of Emergency support to (lOngt2024 Action
the floodaffected population in N Baghlan For $4,864.39
14 Baghlan 31.05.2024) Humanity
3 months Penny
i24-16 - FOW Resettlement of (01.04.2024 Baghlan & Appeal $78.677.93
Afghani Refugees - Kunduz Canada T
15 30.06.2024)
1 month Penn
i24-38 Afghanistan Flash Floods (01.06.2024 Baghlan Appezll $18.235.22
Emergency Response - Canada ' '
16 30.06.2024)
2 months Action
1494 Qurbani 24 Afghanistan 501'06'2024 Baghlan For $ 5,081.60
17 01.08.2024) Humanity
2024- 60 Life-saving assistance to (21318?2(3)2 4 Muslim
the Floodaffected population in T Baghlan Aid $58,566.70
18 Baghlan province 20.07.2024)
1 month
I%(r)ggr-a%nﬁgghamstan Qurbani 501.06.2024 Nangarhar ,ll\/ligs“m $29.577.74
19 30.06.2024)
10 months Penny
Income Generation Through Skill | (01.10.2023 Kabul Appeal $84.877.82
Building - USA T
20 31.07.2024)
10 months Penny
Construction of 80 deep tube wells| (01.09.2023
Afghanistan (Kunduz) - Kunduz Cg['):zal $179,324
21 30.06.2024)
15 days
Qurbani Project 514'06'2024 Kabul ILM $23,852
22 30.06.2024)
1512 Provision oEmergency (Znggtg?m Action
support to the floo@ffected T Baghlan For $16,526.48
23 population in Baghlan (Phase II) -30.08.2024) Humanity
9 Months
Construction of 5 Solar Powered | (Start Date: Nangarhar Penny
Water Centers (Nangarhar & 15.10.2023 & Baghlan Appeal $110,462.8(Q
Baghlan) End Date: Canada
24 15.08.2024)
2023- 93 Afghanistan Earthquake 11
N . months
Response Phasé Zonstruction of (01.01.2024 Muslim
Transitional Shelter Units for | =™ Herat Aid $380,703.08
earthquake affected households in 31.11.2024)
25| Herat
7 months Penny
i24-19 Construction of 30 deep well (15.05.2024 Baghlan Appeal $62.187.33
in Baghlan - 9 Cpp d T
26 15.12.2024) anada
27 | HIFZ Orphan Support Program 12 months | Kabul & Penny $261,781.58
10

www.orcdglobal.org
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Phase 3 (01.06.2024 Nangarhar | Appeal
31.05.2025)
Kabul,
Laghman,
Nangarhar,
Kapisa,
LIFE-SAVING SUPPORT TO THE | 6 months ﬁg;‘?’;‘l‘r
VULNERABLE FLOOD- (01.07.2024 . .
AFEECTED POPULATION IN ! (l_‘;ig;a;ztm, KS Relief | $1,295,093.16€
AFGHANISTAN 2024 31.12.2024) .. ’
Nimroz,
Baghlan,
Kunduz,
Badakhshan
28 Bamyan
Winterization assistance for ?OT(;TQZZ 4 Action
vulnerable Cav@wellers in T Bamyan For $13,054.83
29 Bamiyan province 30.01.2025) Humanity
2 months Penny
Afghanistan Winter Emergency 202 501'11'2024 Bamyan Appeal $15,214
30 31.12.2024) USA
11

www.orcdglobal.org



http://www.orcdglobal.org/

ORCDG ANNUAL REPORT 2024

202388 Life-saving winterization assistance to the Vulnerable population in Herat province

Following thedevastatingdctober 202%arthquakes in Herahousands of people lost access to basic
services. These needs further increased as the winter season approached. Considering these needs,
ORCDG with donations from Muslim Aid targeted and supported vulnerable earthajfiegkd
families withthe ES/NFI Cluster recommended standardTiirough this fund, ORCDG was able to
reach 165 householdsho were severely affected by earthquakes. The project was implemented in
close coordination with relevant stakeholders including the ES/NFI cluster, Afghanistan National
Disaster Management Authority (ANDMA) as well as the directorate of econdspart of the
planned support, each family receivé@0 Kilograms ofwood, 60 Kg ofwood, and sixliters of fuel

gills. ORCDG selected the beneficiaries following a-geselopedbeneficiary selection criteria and
women headed householadderly headed householdseople with disabilities and other vulnerable
groups were prioritized.

12
www.orcdglobal.org
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Afghanistan Winter Emergency 2023

To support vulnerable host community members and refugee returnees during the winter season,
ORCDG, with the financial support of Penny Appeal USksigned and implemented a winter
response project in three provinces of the country (i.e., Kabul, Baghlan and Kunduz). The response
was focused on supportitige most vulnerable community members who did not have means to cope
with the cold winter weatheilhrough this project, a total of 240 households received winterization
itemsincluding blankets, floor mat, sweaters for children and ad8hawls for women and men, as

well as winter caps, gloves and socks.

13
www.orcdglobal.org
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1370- Provision of Food Items to vulnerable families in Kabul

Funded by Action For Humanity (AFH)hé project goal was to distribute food parcels to 190 needy
families in Kabul province who were at risk of hunger due to various crises. The project aimed to
improve their food security and nutrition for one month during winter. The project selected the
beneficiaries based on vulnerability criteria, coordinated with local actors, used KOBO tools for data
and monitoring, and reported to the donor. The project also empowered the beneficiaries and involved
the community in sustainability of the projedhe impact of the project was to provide food
assistance to 190 vulnerable families in Kabul who were food insecure due to multiple crises. The
project ensured food security and nutrition for one month during the winter. The project enabled the
beneficiaries to cope and involved the community. The expected impact was achieved, as the project
met its objectives and outputs, and received positive feedback from the beneficiaries and the donor.
The project also contributed to the humanitarian response and the development of the country.

The project ensured the participation of beneficiaries throughout the project cycle, from planning to
evaluation. The project involved the beneficiaries and their representatives in the community
consultation, vulnerability mapping, need assessment, and beneficiary selection. The project also
solicited and responded to the feedback and suggestions of the beneficiaries through phone calls,
meetings, and feedback boxes. The project used KOBO tools to collect and analyze data from the
beneficiaries and to monitor the quality and impact of the project activities. The project also involved
the beneficiaries in the distribution of food parcels and thedlissibution review. The project aimed

to create a sense of ownership and empowerment among the beneficiaries and to address their needs
and preferences. The project also coordinated with relevant local authorities and other stakeholders to
ensure the participation of beneficiaries.

14
www.orcdglobal.org
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1371- Provision of Food Items to vulnerable families in Kabul

This project was a continuation of the 1370 project funded by AFH. Under this project, ORCDG was
able to distribute 100 Food packs to poor families in Kabul during the winter s@dsompackage
included essential food items such as Flour, cookingiod, and green tea.
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Afghanistan Ramadan Food Packs 2024

The title project targetegoor households in Kabul and Kunar provinces and ensured that a total of
257 families have access to essential food items for the holy month of RarkRadded by Penny
Appeal USA, the projectupported families who were food insecure and were struggling with feeding
their children.The food packs distributed as part of this project are expectatisy the food needs

of families for a period of one month.

16
www.orcdglobal.org
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Winter Emergency, Kabul & Baghlan 2023/2024

After forced eviction of Afghamefugees from Pakistan, since 1 November 2023 thousands of Afghan
refugees crossed into Afghanistan from Pakistan with had having nothing with themselves to
financially support their families with nowhere to live. According to UN, during the first six weeks,
more than 120,000 Afghans had returned to Afghanistan. Many children and families returned with
nothingandhadnothingwaiting for them To address the winterization needs of refugee returnees and
poor host community membe®RCDG,with funding from Penny Appeatlistributed winter Kits to

50 families who were from amongst the vulnerable and refugee returnees. Each family received
blankets, sweaters, shawls, caps, socks and gl@issibution committee comprised of ORCDG,
relevant sectors and representatives was established for the smooth distribution of winterization kits.
After selecting the distribution site through joint consultation, the winterization kits were distributed
among the selected vulnerable families.

el

17
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Afghanistan School Feeding Programme and Ramadhan Food Packs Programme

Project Goals: Improved Attendance, additional registration, Reducedodtomte, Improved
nutritional status of the children, Improved academic performance of the children, Improved
completion/graduation rate, Improved completion/graduation rate for girls, Improved physical
development of the students during their education, Food security for vulnerable families during
Ramadhan, Reduced hunger and improved nutritional status, Improved household economics,
Improved participation of children in education

School Mealswere delivered in selected governmental schools (4 schools, 2236 students total) in
Kabul Province every school day (Situr.) of the national academic calendar starting from 23 Mar
2023 for a period of 1 year up to 22 March 2024.

18
www.orcdglobal.org



http://www.orcdglobal.org/

ORCDG ANNUAL REPORT 2024

i24-08 - Ramadan Food Packs in Afghanistan

The main objective of the project was to prova¥ families with food boxes during the holy month

of Ramadan to help them have access to all the food items they need for one month. The project was
implemented in Kabul and ORCDG selected the beneficiaries from different areas of the province
following a needs assessmehiie project was funded by Penny Appeal Canada.

19
www.orcdglobal.org
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i24-23 - FOW ZAF Food Packs in Afghanistan

With the financial support from Penny Appeal Canada, ORCDG distribig@dood packs to poor
families in Kabul during the last 10 days of the holy month of Ramadan. The food packages included
different items such as flour, cooking oil, Beans, and other important food items which were aimed at
meeting the nutrition needs of the targeted families for Ramadan and during Eid ul Fitr days.

20
www.orcdglobal.org
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1425- Provision of Ramadhan Food Baskets to vulnerable families in Kabul

The objective of this project was supporting vulnerable familieKabul during the month of
Ramadan. As a result, a total 345 food packs were distributed to vulnerable families. The project
donor was UK based charity Action for Humanitine package included essential food items such as
flour cooking oail, rice, tea and Beans.
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202421 Ramadhan Food Packages to vulnerable families in Kabul, Kunduz and Baghlan
provinces.

The subject project was generously fundedvimslim Aid UK. The main purpose of the intervention

was to provide emergency Ramadan food packs to families who are struggling with finding enough
food during the month of Ramadan. The project targeted poor househtidseprovincesof Kabul,
Baghlanand Kunduz

Through this project367 families inthree provinceseceived food packs that contained primary food
items such as flour, oil, milk, rice and other essentials. The project had algpederm impact on

the beneficiaries as they were relieved of their nutrition needs for one month.

—

uslim Aid
Serving Humanit it

22
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Construction of 4 Solar Powered Water Center§ Afghanistan

The objective of this project was tmprove access to safe and clean drinking & domestic use water

of the target community members through construction of a solar powered water deep well and raising
awareness about watkorne diseases through hygiene awareness sesSitamigh funding from

PA, ORCDG selected four poor villages in Baghfaovince for the construction of Solar Powered
Water Centers (SPWCT.0 ensure coordination with authorities, ORCDG signed a Memorandum of
Understanding with the Ministry of Rural Rehabilitation and Development (MRRD).

ORCDG carried out the drilling of water deep wells in all four villages using rotary drilling
technology. Following this, the field team installed casing pipes inside the water wells and performed
necessary water yield tests which were fortunately successful. Furthermore, the construction of water
storage tanks/reservoirs was also accomplished in all four @makarly, To disseminate hygiene
awareness knowledge among the target community members and to ensure the community members
are made aware of the importance of using clean water and maintaining the SPWC, ORCDG field
team conducted hygiene awareness sessions in each of the four target communities. The sessions were
focused on providing information regarding hygiene promotion, clean water, risks of using
unhygienic water, waterborne diseases, avoiding open defecation, washing hands regularly and other
hygiene and sanitation related topics. Moreover, ORCDG hygiene promotion officer and field
engineer provided the community members with information with regards to maintaining the SPWC,
safeguarding the solar panels, performing operation and maintenance of the SPWC, and ensuring the
sustainability of the SPWC through their contribution.

Following thecompletion field activities, ORCDG, in presence of local authorities, handed over the
SPWCs to the Village Development Committee (VDC) members and the community residents for
final use. The community members were pleased to see a water source nearby and the VDC members
pledged that they would safeguard and maintain the SPWC against any hazard that may come by.
With the support of this intervention, over 270 Househol®)(Q + individuals) now have access to

clean water with dignity and safety.

23
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1223i Afghanistan Flood Reliefi PA USA

Baghlan province was one of the provinces which was very strictly liiaglyfloods in May 2024. It

caused extensive financial and personal losses. The most damaged districts were the totally 8 districts
including Baghlan Jadid, Burga, Gozara Noor, Khost;ePlhumri, Jelga, Tala Barfak, and Dakn

Ghori has been badly affected. However, the floods hit most of the districts and inflicted huge losses
on the residents of the Baghlan province.

As per reportspver 200 people died and 300 people injurednfirmed 117 dead, 51 children under

5 years, 37 females above, 29 males above 5 years old, and 145 injured. Reportedly over 3000 HHs
were destroyed or damaged in these 8 distr@@BCDG mobilized a team to identify the emergency
needs of the floo@dffected families to share it with the international community, and with the
agencies working for humanitarian assistance to reach out to the affected families on time.
Fortunately, Penny Appeal USA was one of the first ORCDG partners to respond to the emergency.
Through & emergency initiative, ORCDG was able to distribute 80 food packs and 8@obdbtbn

items packs to families that were affected by floods in Baghlan. The respassery effective and

helped the affected families survive the difficult times.

-
3 =
C gt
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1490- Provision of Emergency support to the flooeaffected population in Baghlan

The project was focused on providieghergency suppotb vulnerable and needy familie$fected

by flash floods in Baghlaprovince. With funding from Action for Humanity, ORCD@stributed
emergency items such &d items as well as nédiood items to 2(oor families The project was
immensely beneficial for the affected families as they had lost all their belongings due to floods and
hadno access to essential kitchen utensils, blankets and food items.
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i24-16 - FOW Resettlement of Afghani Refugees

After forced eviction of Afghan refugees froRakistan, since 1 November 2023 thousands of Afghan
refugees are crossing into Afghanistan from Pakistan every day with having nothing with themselves
to financially support their families with nowhere to liuring the winter season the problems of
Afghan people become more severe. Each year, freezing winter temperatures drive the needs for life
saving winter assistance fanostaffectedpersons whalo not have the ability to cope with harsh
winter seasonThrough this project the immediate needs of the vulnerable Refugee Returnees in terms
of food andwinterization will be addressed, who do not have any coping mechanism to cope with the
situation and to protect against the cold and who do not have the financial capability to purchase
heating materials to keep themselves and their families particularly their chiltmeough this

project, 460 refugee returnee familiasKabul, Baghlan and Herat Provinces received food items as

well as winterization items (blankets) to helpthere s et t | e wi t hin the commun|

to.
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i24-38 Afghanistan Flash Floods Emergency Response

As part of the Baghlan flood response, ORCDG received funding from Penny Appeal Canada and was
able to continue providing emergency support to those affected by flash floods in Baghlan province.
The subject project provided emergency food and NFI support tale@gpeople (70 households)

27
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