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Foreword from the Board of Trustees   

 

We are pleased to announce a strong set of results showing improved 

performance across our non-profit for positively impacting the lives of 

targeted population in various parts of Afghanistan. FY2023 was a year 

of significant change for Organization for Research and Community 

Development (ORCDG).  

 

We have made substantial and rapid progress, and this has established 

solid foundations for the next phase of our strategic plan.  

 
 

 

 

 

Board of Trustees  

Organization for Research and Community Development (ORCDG)   
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Foreword from the CEO    

 

May 2024 

 

Greetings from the President of the Organization for Research and Development Global (ORCDG)! 

We are pleased to announce another strong set of results for Fiscal Year 2023 (FY2023) showing 

excellent performance across our non-profit, humanitarian organization. These activities are positively 

impacting the lives of targeted populations in various parts of Afghanistan. 

FY2023 was a year of significant accomplishments for ORCDG. The reorganization from the 

previous year at the administrative level has bolstered our ability to provide immediate and much 

needed attention and funding impact for the needy clientele we serve in Afghanistan. 

We have made impacts in areas of health, nutrition, housing, water supply and earthquake emergency 

mitigation. As I write, we are on the ground in Baghlan with emergency flood relief due to high 

mountain rainfall and overflowing rivers. We are prepared to expand into food production and women 

and youth skills development. These activities, pending funding, will empower the disadvantaged 

peoples for better self-sustainability, 

Please join me in reading this incredible review of activities and accomplishments that ORCD Global 

has completed in 2023. 

 

 

 

Dr. Dennis W Eaton 

President and CEO 

Organization for Research and Community Development Global 
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Acronyms 

 

AFH Action For Humanity 

CR Charity Right 

DTW Deep Tube Well 

FI Food Items 

HHs Households 

P4NGOs Programs for NGOs 

PA Penny Appeal 

PAC Penny Appeal Canada 

PA USA Penny Appeal USA 

MA Muslim Aid 

NFI Non-Food Items 

OC Osman Consulting 

ORCDG Organization for Research and Community Development Global 

WASH Water, Sanitation & Hygiene 
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List of ORCDG Projects in 2023 

ORCDG's Completed Projects in 2023 

SN Project Title Donor 
Duration 

Location Budget  
Start Date End Date 

1 

5 Solar Powered Water 

Centers -Afghanistan 22-

23 

Penny Appeal USA 01.12.2022 01.08.2023 

Parwan, 

Kunduz & 

Baghlan 

$ 168,133 

2 

Construction of 10 

Shelter homes 

for earthquake Affected 

population in 

Paktika Province 

Penny Appeal 

Canada 
23.09.2022 25.07.2023 Paktika $ 31,615 

3 WASH Rehabilitation  Osman Consulting 01.03.2023 10.08.2023 Kabul $5,000.00 

4 
Thirst Relief-Afghanistan 

- 10 DTW Project 
Penny Appeal UK 20.06.2023 30.09.2023 Baghlan $15,784.64 

5 Qurbani Afghanistan Action for Humanity 23.06.2023 23.07.2023 Kunduz $4,142.80 

6 

Slaughtering and 

Distribution of Qurbani 

Meat 

ILM UK  23.06.2023 23.07.2023 Baghlan $11,468.00 

7 

Life-Saving 

Winterization Support to 

vulnerable population in 

Kabul, Baghlan and 

Kunduz Provinces 

Muslim Aid 14.11.2022 25.04.2023 
Kabul, Baghlan 

& Kunduz 
$296,602.00 

8 

Ramadhan Food 

Packages to Vulnerable 

Families in Kabul 

Muslim Aid 01.03.2023 14.05.2023 Kabul $52,538.00 

9 Zakat Al Fitr Food Packs 
Penny 

Appeal Canada 
23.03.2023 22.04.2023 

Kabul, Baghlan 

& Kunduz 
$36,827.00 

10 

Provision of Ramadhan 

Food Baskets to 

Impoverished Families in 

Baghlan and Kunduz 

Action For Humanity 10.03.2023 10.05.2023 
Baghlan & 

Kunduz 
$11,939.00 

11 
1224 Afghanistan 

Ramadhan Food Packs 
Penny Appeal USA 23.03.2023 01.05.2023 

Kabul & 

Baghlan 
$30,000.00 

12 

Construction of 45 deep 

Tube Wells 

in Afghanistan  

Penny Appeal 

Canada 
01.12.2022 30.05.2023 Baghlan $74,676.00 

13 

Rehabilitation of Agho 

Jan High School in Gelan 

District, Ghazni 

Afghanistan 

Action For Humanity 01.12.2022 30.04.2023 Ghazni $17,723.48 

14 

Provision of 

Winterization Kits to 

Vulnerable Families in 

Kabul 

Action For Humanity  10.11.2022  10.01.2023  Kabul $ 11,756 

15 

Construction of 123 hand 

pump equipped water 

wells in Baghlan and 

Kunduz Provinces 

Penny 

Appeal Canada 
01.09.2022 15.03.2023 

Baghlan & 

Kunduz 
$ 177,179 
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16 

Lifesaving support to 

Vulnerable Flood 

Affected Population in 

Logar Province 

Muslim Aid  14.11.2022 14.03.2023 Logar $82,376.00 

17 

Emergency Food, 

Hygiene and WASH 

Project for flood 

affected population in 

Logar 

Penny 

Appeal Canada 
01.12.2022 28.02.2023 Logar $25,113.00 

18 
Distribution of 250 Food 

Packs  
P4NGOs 15.01.2023  15.02.2023 Kabul $12,000 

19 
i22-54-GD-Winter 

Project-Afghanistan  

Penny 

Appeal Canada 
01.01.2023  31.03.2023 Kabul  $27,404.00 

20 
Emergency Response 

Program 2022 
Osman Consulting 01.02.2023  31.03.2023 Kabul $ 9,357 

21 
Construction of 4 deep 

tube wells 
Penny Appeal 01.04.2023 31.05.2023 Baghlan GBP 5000 

22 

Provision of emergency 

NFI and Food Kits to the 

Earthquake Affected 

people of Herat province 

of Afghanistan 

Muslim Aid 14.10.2023 15.11.2023 Herat $ 24,514.40 

23 
Herat Earthquake 

Emergency 
Penny Appeal 15.10.2023 15.12.2023 Herat $34,320.00 

ORCDG's Ongoing Projects in 2023 

SN Project Title Donor 
Duration 

Location Budget 
Start Date End Date 

1 
i23-13 - 70 Thirst Relief ï 

Afghanistan 

Penny 

Appeal 

Canada 

01.03.2023 31.12.2023 Paktia & Baghlan $204,826.00 

2 

CR - ORCD Afghanistan 

School Feeding Programme 

and Ramadhan Food Packs 

Programme 

Charity 

Right  
22.03.2022 23.03.2024 Kabul $620,836.80 

3 

4 Solar Powered Water 

Centers-Baghlan Province, 

Afghanistan 

Penny 

Appeal 
01.07.2023 01.01.2024 Baghlan $97,641.21 

4 
Construction of 80 deep tube 

wells in Kunduz 

Penny 

Appeal 

USA 

01.09.2023 30.06.2024 Kunduz $179,324.26 

5 
Income Generation Through 

Skill Building 

Penny 

Appeal 

USA 

01.10.2023 31.07.2024 Kabul $84,877.82 

6 
i23-64-TR-5 SPWC in 

Afghanistan 

Penny 

Appeal 

Canada 

15.10.2023 15.06.2024 
Nangarhar & 

Baghlan 
$110,462.80 

 7 

Life-saving winterization 

assistance to the Vulnerable 

population in Herat province 

Muslim 

Aid  
15.11.2023 15.01.2024 Herat $44,000.00 
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5 Solar Powered Water Centers -Afghanistan 22-23 

With funds from Penny Appeal USA, the project aimed at providing safe and clean drinking water to 

5 poor communities in three provinces of Kunduz, Baghlan and Parwan. In close coordination with 

the authorities at the Ministry of Rural Rehabilitation & Development (MRRD), its provincial 

directorates in all three provinces and the community representatives, ORCDG was able to 

successfully implement the project activities and present the residents of the five villages with safe 

daily use water. The project will have long term impacts on the lives of the resident communities 

since it will help them have a sustainable water source near their residences. The project is also using 

Green Energy (Solar Powered System) to provide power supply. 

The direct beneficiaries of this project constitute 548 HHs (3836 individuals), with 170 HHs being the 

indirect beneficiaries of the intervention. In addition to providing clean water, ORCDG conducted 

hygiene awareness sessions in the target villages where individuals from different segments of the 

community were providing information regarding the use of clean water, hand washing practice, 

avoiding open defecation, using hygienic latrines and operation & maintenance of the facility built for 

them.  

   

 

 

 
 
 
 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1 Young boys happily using the services of SPWC. 

Figure 2 The SPWCs are powered by Solar Panels 
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Construction of 10 Shelter homes for earthquake Affected population in Paktika Province 

The objective of this project was to construct two room shelters for 10 Earthquake-affected 

households in Gayan district of Paktika province who had suffered losses in the massive earthquake. 

The project was designed and implemented with the relevant stakeholders, especially the de-facto 

authorities as well as the ESNFI cluster and local aid distribution committee in Gayan. The project 

will have a great positive impact on the lives of the 10 benefiting households as they are now 

safeguarded against the risk of harsh weather conditions and are able to continue living in a safe and 

dignified manner. The project beneficiaries consists of 84 individuals including men, women, children 

and elderly people.  

The project was generously funded by the Canada based Islamic charity Penny Appeal Canada and 

was greatly appreciated by the communities and local authorities.  

 

Figure 3 Transitional Shelters built for earthquake-affected households in Gayan, Paktika 
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WASH Rehabilitation 

The WASH Rehabilitation project was funded by Osman Consulting and aimed at extensively 

renovating the WASH facilities in two schools located in Qarabagh district of Kabul province. The 

WASH facilities in Abdul Wakeel Shaheed and Sabz Sang high schools were in desperate need of 

rehabilitation. ORCDG in coordination with the education department of Kabul, estimated the needs 

of the schools and embarked on the rehabilitation of latrines, water wells and other small renovation 

works. 

With the completion of this project, around 3000 students in both schools are now enabled to have 

access to sanitary latrines, clean and safe drinking water and safe sanitation facilities.  

 

Figure 5 The latrines were extensively rehabilitated in the target schools. 

Figure 4 Students now have access to clean water inside the school. 
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Figure 6 The project has enabled individuals from various segments of the community to have access to clean drinking 
water. 

Thirst Relief-Afghanistan - 10 DTW Project 

Access to clean water is a basic need for all and unfortunately several villages in Afghanistan are still 

struggling with this issue. In order to meet the clean drinking water needs of communities in Burka 

and Nahrin districts of Baghlan province, ORCDG with funds from Penny Appeal successfully 

completed the construction of 10 semi deep (45 meters) water wells in the 10 villages. The water 

wells are equipped with hand pump to facilitate easy access to water for the villagers. 

Over 500 individuals who live in Burka and Nahrin are now relieved of worrying about clean water, 

thanks to the funds from Penny Appeal and the project designed by ORCDG.  

Figure 7 The beneficiaries are jubilant to have easy access to water in their village now. 
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Qurbani Afghanistan 

The title project targeted the most vulnerable families living in Kunduz province.  It is considered a 

crucial project due to its role in strengthening the bonds between the members of the communities 

(the advantaged with the disadvantaged) as well as providing the people who perform the ritual of 

sacrifice during the Adha Eid with the opportunity to donate the meat to the most vulnerable families, 

which is the main objective of performing this type of ritual in the first place. 

The project also targeted disadvantaged families who live under the poverty lines, vulnerable 

refugees, and IDPs. In this way, the project played a crucial role in strengthening the bonds between 

the members of the communities (advantaged with the disadvantaged) as well as providing the 

opportunity to donate the meat to the most vulnerable families. The needy and vulnerable families 

who have limited access to food will have the chance to eat nutritious meal and will be able to eat 

meat that is costly to buy and consume. This intervention also helped reduce hunger and meet the 

protein deficiency for the disadvantaged vulnerable families.  

Figure 9 More than 60 families received Qurbani meat. 

Figure 8 The project targeted the most vulnerable groups of the community. 
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Qurbani Afghanistan ï ILM  

 
Qurbani is a rite of sacrifice associated with the Hajj pilgrimage that takes place on Eid Ul Adha at the 

conclusion of the Hajj, when the pilgrims sacrifice an animal ï traditionally a sheep, goat, cow, or 

camel. The meat of the animal slaughtered is partly consumed by the family undertaking the ritual and 

the rest is donated to the poor families who cannot afford to perform Qurbani. 

The project aimed at distributing meat as a food source among the needy and vulnerable people which 

supported them for days with the following impacts: These vulnerable families who normally have 

limited access to food now have nutritious meal and will be able to eat meat that is costly to buy and 

consume. Reduce hunger and meet the protein deficiency for these disadvantaged vulnerable families. 

As a source of motivation, the Community members were inspired and involved in such a wonderful 

purpose, which will motivate them to do the same for the community in the future. The impact of this 

program was that families who normally have little or no food will get to enjoy a nutritious meal. 

Figure 11 The ceremony was attended by local authorities. 

Figure 10 Beneficiary receiving Qurbani meat. 
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Lifesaving Winterization Support to vulnerable population in Kabul, Baghlan and Kunduz 

Provinces  

 

Funded by the UK based charity Muslim Aid, the project provided emergency support to vulnerable 

families in Kabul, Kunduz and Baghlan provinces. The total budget of the project was around USD 

318k where families were provided with cash for winterization as well as food, non-food, and 

winterization items to help them survive the difficult winter conditions.  

As mentioned, the project was implemented in three provinces and the total number of beneficiaries 

was 1470 families.  

Figure 13 Distribution site prepared for the distribution of food items to beneficiaries. 

Figure 12 Beneficiaries receiving the aid items. 
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Ramadhan Food Packages to Vulnerable Families in Kabul 

 

The main objective of the project was to provide 363 families with food boxes during the holy month 

of Ramadan to help them have access to all the food items they need for one month. The project was 

implemented in Kabul and ORCDG selected the beneficiaries from different areas of the province 

following a needs assessment.  

Figure 15 363 Ramadan Food Packages 

Figure 14 ORCDG selected the beneficiaries after conducting needs assessment in Kabul. 
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Zakat Al Fitr Food Packs 

With the financial support from Penny Appeal Canada, ORCDG distributed 565 food packs to poor 

families in Kabul during the last 10 days of the holy month of Ramadan. The food packages included 

different items such as flour, cooking oil, Beans, and other important food items which were aimed at 

meeting the nutrition needs of the targeted families for Ramadan and during Eid ul Fitr days.  

Figure 17 Food items were distributed to 565 families as part of the Zakat al Fitr project. 

Figure 16 During the distribution, the team members ensured that all the beneficiaries receive the aid in a dignified 
manner. 
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Provision of Ramadhan Food Baskets to Impoverished Families in Baghlan and Kunduz 

The objective of this project was supporting vulnerable families in Baghlan and Kunduz provinces 

during the month of Ramadan. As a result, a total of 166 food packs were distributed to vulnerable 

families in Baghlan and Kunduz provinces. The project donor was UK based charity Action for 

Humanity.  

Figure 19 One of the project beneficiaries receiving aid items from ORCDG staff. 

Figure 18 Food items ready to be distributed to the beneficiaries. 
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Afghanistan Ramadhan Food Packs 

 

The subject project was generously funded by Penny Appeal USA. The main purpose of the 

intervention was to provide emergency Ramadan food packs to families who are struggling with 

finding enough food during the month of Ramadan. The project targeted poor households in two 

provinces Kabul and Baghlan. 

Through this project, 192 families in Kabul and 100 families in Baghlan received food packs that 

contained primary food items such as flour, oil, milk, rice and other essentials. The project had a great 

short-term impact on the beneficiaries as they were relieved of their nutrition needs for one month.  

Figure 20 Beneficiary jubilant to receive the aid items. 

Figure 21 Distribution of food packs in Kabul. 
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Construction of 45 deep Tube Wells in Afghanistan 

The objective of this project was to improve the drinking water quality in the target areas and help 

improve the health condition of the communities by drilling water wells and installing hand pumps. 

ORCDG selected the villages for the project in close collaboration with the local authorities.  

The project targeted the most vulnerable communities within four districts of Baghlan province. In 

order to ensure community involvement and participation in the project activities, ORCDG 

established local village-based committees in each community and elected the community 

representatives. The committee members were responsible for regular participatory monitoring of the 

project, handover, and post-project O&M. The project will directly benefit over 800 households will 

have long term impacts on the decrease of water borne diseases as well ensure the dignity and safety 

of women and children in the target areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 22 Children and women are amongst the primary beneficiaries of the water wells. 

 
Figure 23 The water wells were built in central locations of the villages to facilitate easy access to beneficiaries. 
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Rehabilitation of Agho Jan High School in Gelan District, Ghazni Afghanistan 

The Agho Jan School rehabilitation project funded by Action for Humanity was intended to renovate 

the school located in Agho Jan village, Gelan district of Ghazni province. The school has 20 

classrooms and is the learning centre for more than 1200 students. Due to conflicts in the past 20 

years, agho jan high school had been used as a fortress during the combat between the opposing sides, 

leaving the school building in a troublesome situation. After learning about the conditions of the 

school, ORCDG deployed and assessment team to the village to assess the needs of the school.  

Following a needs assessment and approval from the donor, ORCDG in coordination with the 

Ministry of Education and Ghazni education directorate embarked on the renovation activities and 

was able to complete the rehabilitation. With the completion of the rehab. Activities, the classrooms 

now have a safe roof, new doors and windows providing a clean environment for the students.  

  

Figure 25 The building of Agho Jan school after rehabilitation. 

Figure 24 The classrooms were cleaned, painted, provided with new doors, windows and glasses. 
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Provision of Winterization Kits to Vulnerable Families in Kabul 

The project was focused on providing winterization items to vulnerable and needy families in Kabul 

province. With funding from Action for Humanity, ORCDG surveyed various families across 

different districts in Kabul and selected the project beneficiaries following a needs assessment. As a 

result, 193 poor families were provided with winterization kits which included blankets, coats, socks, 

and other essential items. The project will help the families survive the cold winter weather.  

Figure 27 ORCDG team during the needs assessment. 

Figure 26 The aid items ready for distribution. 
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Construction of 123 hand pump equipped water wells in Baghlan and Kunduz Provinces 

 

With the main goal of improving drinking water quality in 123 villages, the construction of 123 deep 

tube wells project was implemented in two provinces: Baghlan & Kunduz. The funding source for this 

project was the Canada-based faith charity, Penny Appeal Canada. ORCDG as the implementing 

partner collaborated with the project stakeholders and were able to select 123 eligible locations across 

six districts of the two provinces in consideration of the project selection selection criteria.  

The project will benefit more than 1600 HHs (around 11400 individuals) across the six districts and 

will bring huge positive changes to the lives of the communities. The project is expected to long term 

impacts on the reduction of water borne diseases as well ensure the dignity and safety of women and 

children in the target areas. 

 
Figure 29 Beneficiaries happy to have access to clean drinking water. 

Figure 28 At least 15-20 households will be using the hand pumps in each village. 

http://www.orcdglobal.org/


ORCDG ANNUAL REPORT 2023 

 
  

 

25 
www.orcdglobal.org  

Lifesaving support to Vulnerable Flood Affected Population in Logar Province 

 

Objective: To assist and promote the dignity of flood- affected population in Logar providing 

lifesaving support in the form of food, and NFI. The project targeted vulnerable families who were 

affected by floods in Logar province. The beneficiaries were supported with emergency food and 

Non-food items to help them survive the difficult situation and be able to have access to necessary 

items during the crisis.  

As part of this project, around 210 families were selected following a needs assessment who then 

received the aid items and were content with the support. The donor of this project was the UK-based 

charity Muslim Aid.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 30 The volume of distribution items displayed. 

Figure 31 ORCDG distribution team confirming the identity of beneficiary before handing over the 
distribution items to them. 
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Emergency Food, Hygiene and WASH Project for flood affected population in Logar 

 

Objective: To provide flood affected population in Logar with 165 food packs, 45 hygiene kits and 3 

water wells. The total budget of this project was around CAD $ 32,467.32. 

Through this project, the emergency needs of the flood affected people in Logar province will be 

satisfied. The project will directly benefit 165 HHs who will receive emergency food kits. It will also 

support the hygiene necessities of 45 HHs. In addition, it will also provide clean water to three 

communities who have lost access to safe drinking water. 

Figure 32 ORCDG project distribution team receiving confirmation from beneficiaries. 

Figure 33 165 HHs received food items as part of this project. 

http://www.orcdglobal.org/


ORCDG ANNUAL REPORT 2023 

 
  

 

27 
www.orcdglobal.org  

Distribution of 250 Food Packs 

The project was financially supported by Programs for NGOs (P4NGOs) office in the UK. With a 

total budget of USD 12,000, ORCDG was able to procure and distribute 250 food packages to those in 

need. The project location was Kabul province and the beneficiaries were selected from different 

areas of the province. 

The project addressed the emergency food and nutrition needs of the benefiting families who were 

struggling with finding enough food due to the lack of employment opportunities and economic crisis 

around the country.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 34 Distribution photos 
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